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e'l MINUTES 
COUNCIL OF ACADEMIC DEANS 

May 28, 1985 

All members were present with the exception of Dr. John Petersen. 
Dr. Haynes called the meeting to order at 9:03 a.m. and introduced 
Dr. Stephen House, Registrar, to discuss possible changes in Western's 
Drop-Add Policy. Dr. House explained that Dr. Millichap, head of the 
Department of English, had discussed the possibility of using the computer 
to monitor class sizes during the first six days of class each semester 
instead of continuing to rely on the departments to keep track of enrollments. 
He emphasized his willingness to change the procedure as suggested or continue 
the one currently in use. The deans reacted favorably to the suggested 
change in procedure, but they agreed to discuss the issue with department 
heads before a final decision was made. The issue will be decided at the 
next meeting of the Council of Academic Deans. 
In response to the request of a college dean, Dr. Haynes announced theree 	 would be an all-day deans' retreat on Friday, May 31, 1985. Only one dean 
had a possible conflict. The agenda for this meeting will be devoted entirely 
to the question of faculty evaluation for tenure and promotion and faculty 
recruitment. 
The deans were asked to review the revised list of untenured faculty and 
notify the Office of the Vice President for Academic Affairs of any remaining 
errors. These lists should be reviewed carefully since we will be following 
it in notifying deans and department heads of approaching tenure decisions. 
Also, the Office of Academic Affairs will require careful evaluation of faculty 
in their second, third, and fourth years as well as those due to come up for 
tenure in 1986 and 1987. 
The rest of the meeting was devoted to a discussion of student recruitment 
and the role of faculty and academic departments. Specifically, discussion, 
centered on Dean Sutton's memorandum of May 21, 1985 to Vice President John 
Minton. Dr. Haynes will ask Dean Sutton to identify the ten or so departments 
not responding to requests for information from prospective students and the 
three exemplary departments. There was some discussion about who should be 
responsible for sending routine information - the Office of Admissions or the 
specific department - about academic programs. This question will be pursued 
with Dean Sutton. It was agreed that Dean Sutton should be invited to our next 
Council meeting. 
There was universal agreement about the need for departments to become more 
active and hopefully to contact students by individualized letters or by telephonee·d to show our interest in them. Personal contact and demonstration of concern are 
crucial. Other issues raised included the suggestion of requesting information 
on standing in high school class and ACT scores from interested students, 
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recognition by Western of significant achievements by students in high school, 
and even elementary school, introducing students to the campus, and sending 
teams of faculty to area high schools as guest lecturers. It was also agreed 
that representatives from each college should accompany teams of recruiters 
who visited target high schools on college nights and that we should encourage 
alumni to sponsor afternoon and evening teas and receptions for local students 
interested in Western. 
The meeting adjourned at 11:00 a.m. 
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